ApprovedRevisedMinutes of Regular Meeting of the Board of Trustees
Sequoia Union High School District
Wednesday, April 1, 2015

Call to Order The regular meeting of the SequoigobliHigh School District Board of Trustees was edlto
order by President Weiner at 4:35 p.m., on Wedngslaril 1, 2015, in the Birch Conference
Room at 480 James Avenue, in Redwood City, Caligorn

Recess to Closed Session The Board of Trusteessext¢o Closed Session at 4:36 p.m. to:
a. CONSIDERATION OF STUDENT DISCIPLINES/EXPULSIONS

b. CONFERENCE WITH LABOR NEGOTIATORS, Agency Designdteepresentative:
James Lianides; Employee Organizations: Sequa#ifti Teachers Association (SDTA)

Opened Public Session 5:36 p.m. President Weinemexpthe Public Session of the regular meeting3& ».m. in Birch Conference
Room at 480 James Avenue, Redwood City, California.

Roll Call Present: Absent
Amanda Breslauer, Student Trustee Laura Martihazmtee
Carrie Du Bois
Alan Sarver

Chris Thomsen
Allen Weiner

Also Absent:
Enrique Navas, Assistant Superintendent, Admirtisgsservices

Pledge of Allegiance Sandra Rick, Administrativesistant to the Superintendent, led the Board o§tBes and audience
in the Pledge of Allegiance.

Invitation to the Audience President Weiner welcdrtiee audience and explained that the Consent @ale@onsisted of
routine or previously discussed items to be comsidi@s a unit and voted upon by roll call vote. He
explained the Public Comment section of the agevatafor permitting members of the audience to
make presentations about items not on the agenda.

On a motion by Trustee Sarver, seconded by Tridteensen, the Board of Trustees approved
amending the agenda and moved Agenda Item 12bu&sm of San Mateo County All-Mail
Ballot Pilot Program, to be discussed prior toltifermation Items.

Approval of the Amended Agenda On a motion by TeasBarver, seconded by Trustee Thomsen, the Bbéardstees approved the
Agenda as amended.

Report out on Closed Session President WeinertkaiBoard took action in Closed Session to unangtyoapprove, by a vote of
four in favor, Trustees Du Bois, Sarver, Thomsew, Weiner, with zero against, to expel students
numbered 2014-15-25 and 2014-15-26 (names to appe#icial minutes)—expel for the spring
2014-2015 semester and established December 15, @91he date the students may apply for

readmission.
Amended Consent Calendar Removed and voted upemitathe meeting.

8g. Approval of CTE New Course Proposals: MoBipps Development and Drama |
Approval of Amended On a motion by Trustee Thomserpnded by Trustee Sarver, the Board of Trustegsved
Consent Calendar the amended Consent CalendaingVges,”— Student Trustee Breslauer; Trustee<Hois,

Sarver, Thomsen, and Weiner; voting “no”—none, absent—Trustee Laura Martinez.

Approval of Amended Minutes On a motion on then€ant Calendar the Board of Trustees approvedniemd@ed minutes for
for 3/11 & 3/18/15, Brd. Mtgs. the March 11 andrigtal8, 2015, Board meetings.

Approval of Personnel On a motion on the Con&aiéndar, the Board of Trustees approved the Peeson
Recommendations Recommendations and the Adderiddieated.
Approval of Field Trips On a motion on the ConsE€atendar, the Board of Trustees approved the figddequests for

Carlmont High School’s JSA Club to Santa Clara @mil®24-26, 2015; East Palo Academy
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Authorized Declaring
Property as Surplus

Auth. Purchase of Microsoft
Software Licenses

Approval of Job Description of
Guidance Counselor

Approval of Contract w/Biotech.

students to Point Reyes on April10-12, 2015, sttgienMuir Beach on April 18, 2015, students to
Humboldt State University and Trinidad Beach on May, 2015; Menlo-Atherton High School
AVID students to Santa Cruz on April 20-22, 201BA-HERO students to Fresno on April 25-28,
2015, students to Cal Poly on May 3-4, 2015, anadgae High School’'s AVID students to UC
Santa Cruz and Beach Boardwalk on April 9, 2015.

On a motion on the Consene@adér, the Board of Trustees declared the lisadstas surplus
property, obsolete and undaifabuse, and authorized the Superintendentdpagie of these
surplus items in accordance with Education Codeipians.

On a motion on the @m<Lalendar, the Board of Trustees authorize&theerintendent to
approve the purchase of Micr&oftware Licenses from PC Mall Gov. in the amafr62,093.

On a motion on then€ent Calendar, the Board of Trustees approvejbthaéescription for
Guidance Counselor.

On a motion on ensent Calendar, the Board of Trustees approweddhtract with Bay Area

Ed. Consort for Gene Connection Biotechnogy EdooaBionsortium (BABEC) for the Gene Connection paogyr

Approval of Amended Agre. w/

On a motion on the €amt Calendar, the Board of Trustees approvedmiemded agreement with

Spencer Assoc. for Architect Svcs. Spencer Assesifalr the Culinary Arts Renovation Project in &mount of $102,800 and the

Special Recognition

Room 128 Science Conversion Project in the amou$t ,500 at Sequoia High School.

Superintendent’s Commendations Superintendent désniecognized parents of Redwood High School stadeho recently

Public Comment
Correspondence

Discuss San Mateo County
All-mailed Ballot Pilot Program

completed the first Parent Project Class, wherermiarlearn and practice specific prevention and
intervention strategies for destructive behavidrke parents recognized were:

Daniel Chavez Marcelina Hernandez Josefina Arate
Martina Corona Sergio Tapia Rafaela Zamora
Patricia Elizondo

These classes are facilitated by Carmina Chavism;i® Parent Coordinator, and Jennifer Acuna of
the Peninsula Conflict Resolution Center. Pareogams are also underway at Sequoia and
Menlo-Atherton high schools.

None
None

Superintendent Lianidisthat last summer Governor Brown signed into Asgembly Bill
(AB)2028, which dugrizes San Mateo County all-mailed ballot piladgmam to conduct up to
three elections wholly by mail. This program pansg a unique opportunity for all jurisdictions in
the county, including SUHSD, to increase voteripgration while substantially reducing the costs
of conducting local elections. District voters Miknefit by being able to vote by mail while still
having polling place voting options on Election Day

Jim Irizarry, Assistant Assessor-County Clerk-Réeo, said San Mateo County has been selected
as the only urban county in the State. He notatl3i percent of our voters vote absentee, and 77
percent cast ballots by mail. The potential béséficlude increased voter registration and turnout
faster results with fewer human errors, and redeosts. Assembly Bill 2028 gives the County
authority to conduct up to three all-mailed ba#itgctions from 2015-17, which would not include
the presidential elections in 2016. The succeskeproject is dependent upon participation of all
cities and school district governing boards holdéertions on that day. The County needs to have
received resolutions from all entities 88 days iptioholding the all-mailed ballot election.

In response to a question posed by President Welamie Kuryllo, San Mateo County Registration
and Elections Division, advised the County is prédg that 30 entities will be holding elections on
November 3, 2015. She advised that more than Gipeof voters received vote-by-mail ballot.
Voters can still vote in person, there will be #diadrop-off location 28 days prior to the electjo
and on election day the Election Center will beropatil 8:00 p.m.
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Update on Strategic Budgeting

Presentation of District’s Initial
Bargaining Proposal to SDTA

Ms. Kuryllo noted that resolutions need to be serthe County by August 7, 2015, for the General
Election on November 3, 2015.

Trustee Thomsen said the County is well-servethbyOffice of Elections, Assessor-Clerk-
Recorder. He liked to go to the voting place laidl sve need to catch up with the times, and he
would support this program.

In response to a question posed by President \Weiere was agreement among the Board
members to direct the Superintendent to move fatwath the resolution to hold the all-mailed
ballot election.

Dr. Lianides saitifasnth the Board adopted the Strategic Plan, lamahéxt step in the process is
to look at where the district is spending its da@llaBonnie Hansen, Assistant Superintendent,
Educational Services, has taken the lead and septieg a draft of the Strategic Budgeting Chart
that includes programs and budgets. He notedlisatvas a work in progress.

Bonnie Hansen reported the chart reflects threasanf focus where the district is spending its
money: Academics, Support, and Passion for Legrnirhe largest area of expense is under
Academics, and is Core Instruction (based on gsned school day). She reviewed each of the
key areas on the chart, provided budgetary infdonaand noted several areas where there was
overlap—Professional Development overlapped intthaée of the focus areas.

In response to a question posed by Trustee ThaorBsgerintendent Lianides advised that as the
chart is refined better descriptors will be prodde

In response to a question posed by President Wenperintendent Lianides said he noticed that
sites get discretionary money from various soutbasused to be categorical funds. The next step
is to identify what is similar and different andttvhy and how the sites are utilizing these funds;
this will help us be more strategic as we lookhatltudget. Most important is aligning strategic
planning and addressing the key areas on the Dasthbd his chart needs further aggregation, and
in time this will be a powerful instrument for tdestrict.

Trustee Du Bois said she is interested in gradoattes, athletics, Aspirations Advocates; and
looking at how much is spent determining whetherittvestment is working. She noted that
transparency helps us with the community and thesgbe good questions for a retreat. In
response to question posed by Trustee Du Bois,rBtgedent Lianides said that his next step is
developing a format that could easily be updatetiatly and aligned with the goals.

Trustee Sarver said this chart is something we lieen talking about for a long time, and it has
great value and transparency. If we can identié/gass-through money and how it is used, a more
accurate picture can be provided of the serviceslistrict is providing.

Student Trustee Breslauer suggested putting the oh the website with an explanation of the
acronyms.

President Weiner said this is a potentially bamaffitool. Programs funded by outside revenue
sources should be so noted. There should alsatbgaries for “Administration” and
“Infrastructure’; some things do not fit into academics and should be called what they are.
Wher e budget itemsinclude both revenues and costs, the budget instrument should showing
the “net” rather than the “gross” payments. Sohiegs do not fit into academics and should be
called what they are. Ultimately, President Wewed he is hoping for a tool that is not only
diagnostic but prescriptive.

Assistant Supgeindent David Reilly and the district has limitedopeners for this round of

bargaining for 2015with the Sequoia District Teachers’ Association T2, and Health and
Welfare is under discussion. The district chosaddress Article VII, Leaves, and proposes
changes to the Side Letter Agreement related to e Alto Academy. Mr. Reilly said that
negotiations will commence shortly.
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Update on Master Plans for
Carlmont, Sequoia & Woodside

Sequoia HS Master Plan

Carlmont HS Master Plan

Woodside HS Master Plan

Architect Aaron JobsoQumattrocchi Kwok Architects (QKA) highlighted tlowerall organization
and progress madé@mister planning process. He noted that theemplsins have total project
cost estimates including soft costs.

Mr. Jobson reported thdit maddest enroliment growth at approximately 10@shts, in Phase
Two we plan to upgrade the heating and ventilai¢¥iAC) system by adding air conditioning to
the second floor, improve the music building, feadvice area, landscaping, the formal entry on
Broadway, and conduct a traffic study to improvekpay. Phase Three includes updating the
Library, additional landscape, and improvementhi&oMulti-use Room.

Trustee Sarver suggested consideration be giveortserving water by installing turf fields, where
appropriate, as soon as possible.

Trustee Thomsen said he agreed with Trustee Saremommendation and noted that painting
should be included as a Capital Repair Cost.

In response to a question posed by President WeneLianides said staff intends to continue to
provide updates to the Board, and ultimately thstargplan will be brought back in late spring as
an action item.

In response to a question posed by Trustee Dy Bajgerintendent Lianides advised that there
buildings that have been donated, are not includiéioe master plan and will not be touched.

Architect Carrick Boshiidm HMC Architects, reported several community coittee meetings
were held and good input was received; he recegrtize input from members Jeff Selman and
Kim Steinjann. Phase One includes a new two-steryclassroom building to be placed near
T-Wing. The Five-year Repair includes upgradesl¢éatrical, HYAC, a new ADA accessible ramp
to the baseball fields, and new electrical undarmgdoconduit upgrades which will be rolled into
Phase One. Phase Two includes renovating theec@feinstalling water filling stations, new book
lockers, expanding the weight room, Boys’ and Galowers, and bicycle storage. Phase Three
includes replacing windows, expanding eating aielading additional furniture, and
soundproofing classrooms.

In response to questions posed by Trustee Sakuehitect Boshart said that the future demolition
of T-Wing is tied into the new Phase One buildimg avill allow for a court yard/outdoor classroom
to meet the needs on the east side of the canipusgard to parking, there would be huge costs
involved in trying to excavate into the hill behittee school.

Trustee Thomsen said he did not like to see bomem spent on painting or parking. Aaron
Jobson said that in general it was expressed H&iing was a serious priority, however when the
costs were discussed it was decided that these thihgs were more important than parking.

Architect Dale Krahn, HMEHitects, said the committee met 15 times andagagprised of
teachers, staff, parents and students. PhasenOnéés a two-story ten-classroom building,
located east of the gym and north of G-Wing; a sawdent plaza, and an expanded student drop-
off/pickup area. Phase Two includes updating fteh&n and Multi-Use Room, installing
additional food service stations and faculty restns; repairing the Track and Field Home
bleachers, updating the Boys’ and Girls’ lockermsginstalling synthetic fields, solar panels, and
improved lighting along Churchhill, and additiorma¢ycle parking.

Sequoia District Teachers Association (SDTA) Rfest Edith Salvatore encouraged staff to find a
new name for the Sequoia High School field norttheffootball field. In regard to synthetic turf
fields, she wanted to assurance that the Boandiaseaof the carcinogenic affect of crumbled tires,
and the decisions made concerning synthetic mégeavifi be as safe as possible.

Chief Construction Officer Matthew Zito said steffaware of the expressed concerns.
President Weiner said of utmost importance isktimvledge that you are engaged with staff and

members of the community. The Board can focus goaal process so that the recommendations
made are the most important to the staff, stud@mdsparents at the sites.
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Discuss “School Principles” for ~ Assistant Supenimatent David Reilly reviewed the three “school pijihes” upon which to

Menlo Park Small School base the development oMbelo Park small school: Science Technology Eegiimg Math
(STEM)-focus, Linked Learning, and a partnershithvwihhe San Mateo County Community College
District. Mr. Reilly reported the location of tleenall school site in Menlo Park presents great
potential for the district to foster developmenirafustry partnerships and collaborations. Siwate
within a nexus of STEM-centered companies, sempiogiders, and research organizations, the
Menlo Park school has the potential to realizer&kéd Learning approach to preparing students for
both college and careers. We have surveyed oumtority and sense a high interest of our
constituents, and the neighboring areas are inwjthcthis proposal. The proposal is to focus on
STEM and to build a team. Staff recommends a peglagl approach based on the Common Core
Standards comprised of a hybrid blend of Linkedrhiry and Direct Interactive Instruction. There
is much research available, and we have the opmbtrtio be innovative with this structure. Itis
going to take the Board, the senior staff, and stleadership to come together and challenge ways
of thinking. Staff recommends a partnership with €ommunity College District with the goal of
offering content-specific courses that will provistedents with the practical and theoretical
knowledge to apply to work-based learning environtae

Trustee Du Bois said this could be good. Howetlare were concerns expressed to her, and she
suggested obtaining community input.

Mr. Reilly said he welcomed the opportunity tckiadnd said we will need to educate. It is natural
to have opposition at first.

Assistant Superintendent Bonnie Hansen suggesteziaping structure to the model before
approaching the community for input.

Trustee Thomsen said the first draft is commeralable suggested a broader approach, and said he
wanted to serve the entire community.

Trustee Sarver said he is excited about the pscmes seeing this project coming aboard; this
combination of components is the right way to peateLinked Learning has been demonstrated to
be the most effective approach. The partnership the Community College is bringing in greater
areas of STEM which will make it a more studentteesd environment. Trustee Sarver said he
would like to serve on the task force.

President Weiner said he is pretty enthusiasticlatieves this is a district that has been working
toward developing innovative program. He noted tha model has to be driven by a coherent set
of ideas that lead to the vision. The views ofdhenmunity need to be taken into account.
President Weiner said that a task force is a gdeat

In response to a question posed by Student Tristestauer, Mr. Reilly advised that STEM is
offered at any school, what is unique at this stiwthe pedagogical structure.

President Weiner said it is clear you have theetpof four Board members to build the concept.
Trustee Du Bois said she was okay with moving fedyand suggested reaching out to SRI who
conducted a study on Linked Learning.

Superintendent Lianides said we have met with canitpy members representing North Fair Oaks,
East Palo Alto, and Menlo Park, and have also veded summary of the Community College
District’s Board discussion, and they want to be pathe committee. Key is that we have received
a green light from the Board to move forward.

David Reilly said there could be two Board repn¢éaives on the task force. President Weiner said
most useful is for Board members to be there legriith the experts. There seems to be strong
support moving forward with the task force. | wablike to hear comments from Trustee Martinez,
who is connected the Menlo Park community, to §eké should be on the task force. The Board
is in agreement to move forward with the plans tanigdiclude community participation on the
committee.
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Discussion of Possible Board
Retreat

Public Hearing Opened at
8:49 p.m.

Public Hearing Closed at
8:49 p.m.

Approval of WASC/SPSA
Site Plan for Redwood HS

Dr. Lianides said tune recent appointment of Trustee Laura Martitiezre was discussion at
the last meeting of a possible Board Retoediscuss Board goals and implementation of the
Strategic Plan.

Trustee Du Bois said she would like to particigata Retreat and spend a little time discussing a
different style of communication. She recommenkligithg Facilitator Dana Tom.

Trustee Sarver suggested, and Trustee Thomsenrcedcto holding a Board Retreat to discuss
implementation of the Strategic Plan.

President Weiner said there was consensus toahBktreat; this item will be brought back in two
weeks, and a date for the Retreat would be seaatitme.

President Weiner op#me@ublic Hearing at 8:49 p.m. on SDTA'’s Initiadfi@aining Proposal to
SUHSD for 2015-16; no comments wereived.

President Weiner closedthblic Hearing at 8:49 p.m. on SDTA'’s Initial Baming Proposal to
SUHSD for 2015-16.

Principal Miguel Rodriguezimved the Redwood High School Site Plan. He regbRedwood

had 309 students enralifda cumulative total of 476 students for 2014-1% reviewed data on
ethnicity, attendance, suspension/expulsion r&eglish Language Learner (ELL)/California
English Language Development Test (CELDT) leveladgation rates, drop-outs, and California
High School Exit Exam (CAHSEE) data. Principal Rgdez reviewed the Western Association of
Schools and Colleges (WASC) goal actions taker2@d4; he noted two-thirds of students are
scheduled to attend school for a full-period dagy¢ is focus on increasing CAHSEE successes,
the same instructor will teach CAHSEE prep. Acsidor 2014 included: increasing attendance,
hiring a bilingual parent liaison, offering the Bar Project, weekly teacher goals, home visits,
quarterly attendance recognition, and Student Stigiym (SST) collaboration with the Counseling
team. In regard to improving school culture anidgsrRedwood will continue the partnership with
Quaglia Institute. Extra-curricular activities inde the Quiet Time program, cultural celebrations;
developing partnerships with the community, Seqti#alth Care District, and Adult School.
Redwood plans to engage small learning communipiesjide culturally-relevant professional
development practices, and employ resources truetsre summer school. Principal Rodriguez
presented a proposed architectural drawing ofwadutacility to house Redwood High School
students.

In response to a question posed by Trustee Dy Baiscipal Rodriguez said many of our students
have serious challenges, and we continue to rajsectations.

Trustee Thomsen suggested that perhaps next segneps will be reported on the strategies
implemented. He said he would vote in favor of Reglwood Site Plan.

Trustee Sarver said we are looking at our mosshtstudents, a major transformation is in place,
and it is challenging to measure results. We w@nteasure positive outcomes for these students.

Assistant Superintendent Bonnie Hansen said il@pkn is a tool for the comprehensive high
schools, and it is difficult to align Redwood Cantation High School data with the plan.

President Weiner advised that last year the rapdnproduce a process for implementing the
Redwood Task Force to produce change. He agreéllite a challenge to evaluate going forward,
and he expressed caution that next year we wijl balabout six weeks into implementation, which
is very early to evaluate a program. Passing CAEBHot necessarily an issue of proficiency, the
difference in the outcomes has to do vétfective effectivedomain and challenges kids have
getting to school. He told Principal Rodriguediked the outstanding modeling and high standards
that you set. President Weiner noted the issiengfish Learners is a problem unlike learning
disabilities; he stated that teaching languagéssikilwhat weought to be good at and that thisis

an area where sound educational strategies could improve perfor mance.

On a motion by Trustee Du Bois, seconded by TeuStrver, the Board of Trustees approved the
WASC/SPSA Report for Redwood High School.
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Approval of CTE New Course
Proposals: Mobile Apps Dev.
and Drama |

Board of Trustees’/Supt’s.

In response to a quegimsed by Trustee Thomsen, Superintendent Liamideised that the
moratorium in regarshéw Career Technical Education (CTE) coursesiead lifted when the
criteria had been developed for appmpuburses. He noted that Trustee Saver has been
participating on the Career Technical EducationEL sk force. The proposed new course at
Sequoia High School, Mobile Apps Development, wélfunded by Facebook.

On a motion by Trustee Sarver, seconded by Trii3teBois, the Board of Trustees approved the
new CTE courses, Mobile Apps Development and Drhraa presented.

Superintendent Lianigesounced the district will be receiving two Kerw#ds on May 11,

Comments & Committee Reports Adapted Physical Bitut&®rogram—Be Safe, Be a Friend, Have Fun, andlddAtherton High

Meeting Adjourned at 9:50 p.m.

Revised 4/15/15

School's—Partnership for Success. Interviews léliconducted on Thursday and Friday for the
Principal positions at Carlmont and Menlo-Athertagh schools, and a recommendation will be
presented at the next meeting.

Trustee Sarver reported good work being done thithCTE Task Force. He attended the Academy
Career Fair at Canada College, a County Biotecltingediscussing business partnerships, a Four
Corners meeting, a meeting on UC “a-g” collegecattition courses, and tomorrow will attend
Senator Jerry Hill's meeting on the reserve cap witperintendents and board members from local
basic aid districts.

Trustee Thomsen said our students live in a higegure environment and there are serious
consequences. He suggested an agenda item teglBoard policy on homework and noted that
the Board should look at work loads and discipliaethe school sites.

Student Trustee Breslauer suggested that the nbey@lso include a clause concerning “dead”
week and teaching new material during “dead” weske would like to be involved in the
discussion.

President Weiner said the biggest problem ism@&mmount of homework but the content quality of
much of the homework. We should discuss thesesssiith the faculty because not much will
change unless staff is engaged.

On a motion by TeesBarver, seconded by Trustee Thomsen, the Bbdrdistees adjourned
its meeting at 9:50 p.m.
Respectfully submitted,
Allen Weiner, President

Alan Sarver, Clerk



